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January 17-21, 2005 Brian LeDuc, Program Director

JIN Data Exchange (JINDEX)

Microsoft and Sonic made two- hour presentations to the Technical Advisory Group
(TAG) on Tuesday morning, and the TAG met again in the afternoon to discuss the
sessions and identify next steps. We agreed to cut down the number of factorsto be
considered by eliminating those areas in which we see no meaningful difference between
the two candidates. | sent a revised score sheet to the TAG this afternoon and have
requested feedback by next Wednesday. We will then send the final version out for
completion and announce the results at the design session on February 4.

| aso received the final version of the Customer Requirements Report. Please let me
know if you would like a copy.

Summary Offender Profile (SOP)

Templar is still working with AOC to validate that SOP is returning all relevant data from
JS. We learned this week that the application is getting data from a development, rather
than a production, server at AOC, which may be the cause of the problem.

| also received arevised draft of my amendment to the Templar contract replacing the
addition of JBRS data with a sale of the SOP source code, which remained proprietary
under the original agreement. The document looks more or less acceptable to me and |
have sent on to DIS counsel for review.

| made preliminary arrangements with Heather Anderson of WSP to provide training for
the approximately 20 DOC users who have expressed an interest in experimenting with
the application.

Electronic Citations

| met with Representatives Lovick and Pearson to discuss the draft legislation to abolish
the requirement for signatures on citations. Representative Lovick signed on as a sponsor
and Representative Pearson requested some time to review the draft. | also met with
Tammy Fellin of the Association of Washington Cities to clarify the intent of the draft
and passed on some background material. We will meet with Senator Johnson next week.

| sent a proposed statement of work for the e-citations infrastructure and automation of
the AOC? DOL exchange to the DIS legal department for incorporation into a Request
for Proposals, which | hope to validate with my project steering committee over the next
couple of weeks.

Miscellaneous

? | prepared a JIN orientation binder, which | sent over to Victor Moore, the new
Director of OFM, along with a meeting request.

? | scheduled a meeting with Craig Wright, the new Attorney General’s Chief of Staff, to
discuss the participation of his office in JIN and Board activities.

? | scheduled an orientation session with Siri Woods, who is Teri Nielsen’s replacement
on the Board.




